
 
 
Meeting of the Travalyst Independent Advisory Group (IAG) 4th of September 2025  
 
Items of business 
1.​ Chair’s welcome 
2.​ IAG Structure & Ways of Working 
3.​ Data Hub Workstream Update 
4.​ Key Updates 
5.​ AOB 
 
Attendees 
Pat Dwyer ​ ​ IAG Chair 
Jeremy Smith ​ ​ IAG Member 
Sara Dolnicar​ ​ IAG Member 
Xavier Font ​ ​ IAG Member 
Paul Peeters ​ ​ IAG Member 
Susan Becken ​​ IAG Member 
 
With 
Sally Davey ​ ​ Travalyst Secretariat 
Julie Cheetham ​ Travalyst Secretariat 
Polly Lomas ​ ​ Travalyst Secretariat 
Jess Steenkamp ​ Travalyst Secretariat 
 
 
IAG meeting minutes, 4th of September 2025 
 
1. Chair’s Welcome 
1.1. The Chair welcomed attendees to her first IAG meeting and highlighted the agenda points 
for discussion. 
 
2. Operationalising IAG Structure and Ways of working 
2.1. The attendees discussed the IAG’s function and its collective advisory role in tandem with 
acting as experts assigned as specialist advisors on particular workstreams. 
 
3.1. The role of Data in Driving Long term impact for the Data Hub 
3.2. The Secretariat showcased its prototype, governance and detailing its iterative design for 
data ingestion, processing, and distribution.The IAG discussed making data actionable for 
various sectors and AI-style interface for data querying. 
 



4. Key Updates 
4.1. The Secretariat updated the IAG on the Theory of Change review, forthcoming events 
(COP30) 
 
5. AOB 
5.1. The Secretariat flagged the next IAG session being held in October will focus on 2026 
strategic priorities. 


